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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Milwaukee Symphony Orchestra, Inc. and Subsidiaries
We have audited the accompanying consolidated financial statements of Milwaukee Symphony
Orchestra, Inc. and Subsidiaries (a nonprofit organization), which comprise the consolidated
statements of financial position as of August 31, 2021 and 2020, and the related consolidated
statements of activities, functional expenses and cash flows for the years then ended, and the
related notes to the consolidated financial statements.
Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal controls
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on
our audits. We conducted our audits in accordance with auditing standards generally accepted in
the United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Milwaukee Symphony Orchestra, Inc. and
Subsidiaries as of August 31, 2021 and 2020, and the changes in its net assets and its cash flows
for the years then ended in accordance with accounting principles generally accepted in the
United States of America.
Other Matters
Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplementary information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such information is the responsibility of management and,
except for that portion marked “unaudited”, was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the consolidated financial statements as a whole. The information
marked “unaudited” has not been subjected to the auditing procedures applied in the audit of the
consolidated financial statements, accordingly, we do not express an opinion or provide any
assurance on it.

Brookfield, Wisconsin
November 24, 2021
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CONSOLIDATED FINANCIAL STATEMENTS

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
As of August 31, 2021 and 2020

2021

2020

4,312,286 $
3,841,000

3,616,395
4,827,971

8,153,286

8,444,366

1,232,008
21,474,510

39,847
30,224,456

22,706,518

30,264,303

277,397
97,101,749
24,501,361

316,389
226,820
74,343,301
20,458,400

$ 152,740,311

$ 134,053,579

ASSETS
Cash
Cash - restricted for capital projects

$

Total cash
Receivables:
Accounts and other receivable
Contributions receivable, net
Total receivables, net
Prepaid expenses
Interest escrow
Property and equipment, net
Beneficial interest in net assets in perpetual trust
TOTAL ASSETS

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses
Deferred revenue, net of prepaid sales tax of $99,544
and $74,545 in 2021 and 2020, respectively
Refundable grant advance
Notes payable, net
Liability for pension benefits
Other

$

7,315,166 $

11,167,424

1,920,022
1,746,258
29,501,108
2,669,500
6,918

1,611,596
27,457,633
4,887,001
6,918

43,158,972

45,130,572

NET ASSETS
Without donor restrictions
Non-controlling interest in for profit entities

52,532,737
2,237,233

36,283,296
1,340,890

Total net assets without donor restrictions
With donor restrictions

54,769,970
54,811,369

37,624,186
51,298,821

109,581,339

88,923,007

$ 152,740,311

$ 134,053,579

Total liabilities

Total net assets
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes to consolidated financial statements.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES
For the Year Ended August 31, 2021

Without Donor With Donor
Restrictions
Restrictions
OPERATING REVENUES
Performance revenue, net of sales
tax of $55,516 (Schedule I)
Other revenues (Schedule II)
Contributions (Schedule III)
Special event revenues, net of costs of direct
benefit to donors of $0 (Schedule III)
In-kind contributions (Schedule III)
Other support (Schedule III)
Increase in the beneficial interest in net
assets in perpetual trusts - distributions
(Schedule III)
Interest and dividend income

$

1,143,795
38,161
7,468,399

$

17,965,568

Total

$

1,143,795
38,161
25,433,967

166,668
103,968
152,290

-

166,668
103,968
152,290

861,703
22,348

-

861,703
22,348

Total operating revenues

9,957,332

17,965,568

27,922,900

NET ASSETS RELEASED FROM
RESTRICTION (SCHEDULE III)

18,495,981

(18,495,981)

-

28,453,313

(530,413)

27,922,900

Total operating revenues and net
assets released from restriction
EXPENSES
Program services:
Concerts
Education
Total program expenses

8,324,720
299,869

-

8,324,720
299,869

8,624,589

-

8,624,589

(This statement is continued on the following page.)
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES (Continued)
For the Year Ended August 31, 2021

Without Donor With Donor
Restrictions
Restrictions
Management and general
Fundraising

$

Total operating expenses

$

-

15,618,827

Operating revenues and net assets
released from restriction in excess
of operating expenses

12,834,486

OTHER CHANGES IN NET ASSETS
Grant revenue - Employee Retention Credit
Gain (loss) on disposal of fixed assets
Increase in the beneficial interest in
net assets in perpetual trusts
Pension-related items other
than net periodic pension costs

-

(530,413)

1,520,015
(6,461)

Change in net assets
NET ASSETS, BEGINNING OF YEAR
Contributions to Master Tenant
NET ASSETS, END OF YEAR

5,433,090
1,561,148

$

-

Total
$

5,433,090
1,561,148
15,618,827

12,304,073
1,520,015
(6,461)

-

4,042,961

4,042,961

1,903,817

-

1,903,817

16,251,857

3,512,548

19,764,405

37,624,186

51,298,821

88,923,007

893,927

-

893,927

54,769,970

$ 54,811,369

$ 109,581,339

See accompanying notes to consolidated financial statements.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES
For the Year Ended August 31, 2020

Without Donor
Restrictions
OPERATING REVENUES
Performance revenue, net of sales tax of
$122,405 (Schedule I)
Other revenues (Schedule II)
Contributions (Schedule III)
Special event revenues, net of costs of
direct benefits to donors of $5,578
(Schedule III)
In-kind contributions (Schedule III)
Government support (Schedule III)
Increase in the beneficial interest in net
assets in perpetual trusts - distributions
(Schedule III)
Total operating revenues
NET ASSETS RELEASED FROM
RESTRICTION (Schedule III)
Total operating revenues and net
assets released from restriction
EXPENSES
Program services:
Concerts
Education
Total program expenses

$

With Donor
Restrictions

3,037,103 $
78,398
7,519,268
21,207,301

Total

$ 3,037,103
78,398
28,726,569

3,397
53,502
101,620

-

3,397
53,502
101,620

839,260

-

839,260

11,632,548

21,207,301

32,839,849

21,498,620

(21,498,620)

-

33,131,168

(291,319)

32,839,849

12,389,539
370,271

-

12,389,539
370,271

12,759,810

-

12,759,810

(This statement is continued on the following page.)
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES (Continued)
For the Year Ended August 31, 2020

Management and general
Fundraising

Without Donor
Restrictions

With Donor
Restrictions

$

$

Total operating expenses

16,316,756

Operating revenues and net assets
released from restriction in excess (deficit)
of operating expenses

16,814,412

OTHER CHANGES IN NET ASSETS
Grant revenue - Paycheck Protection Program
Increase in the beneficial interest in net
assets in perpetual trusts
Pension-related items other than net
periodic pension costs
Change in net assets
NET ASSETS, BEGINNING OF YEAR
Contributions to Master Tenant
NET ASSETS, END OF YEAR

1,304,094
2,252,852

$

Total

-

$ 1,304,094
2,252,852

-

16,316,756

(291,319)

16,523,093

1,914,975

-

1,914,975

-

1,084,474

1,084,474

67,955

-

67,955

18,797,342

793,155

19,590,497

18,826,844

50,505,666

69,332,510

-

-

-

37,624,186

$ 51,298,821

$ 88,923,007

See accompanying notes to consolidated financial statements.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended August 31, 2021

Concerts
Salaries and benefits
Payroll taxes
Contracted fees and services
Printing and postage
Office supplies
Travel
Telephone and internet
Meeting, meals and entertainment
Occupancy
Depreciation
Insurance
Theater rental and production
equipment rental
Music and royalty fees
Credit card fees
Subscriber event catering and
entertainment
Advertising, promotions and sales
Dues, subscriptions, publications
Interest expense
Miscellaneous

$

$

Cost of Direct
Total Program Management
Benefit to
Education
Services
and General Fundraising
Donors
$

6,088,309
411,639
439,217
36,285
27,387
386
14,078
3,713
568,669
53,118
69,114

$ 194,742
12,921
41,161
296
487
458
361
4,003
1,956
856

261,574
55,063
350

18,535
-

280,109
55,063
350

3,214

47,585
10,652
7,305

-

327,694
65,715
10,869

251,338
23,049
21,431
-

593
23,500
-

251,338
23,642
44,931
-

4,295
229,069
916,065
491,268

8,784
5,214
224,206
-

-

260,122
33,151
229,069
1,185,202
491,268

8,324,720

$ 299,869

-

$ 15,618,827

$

6,283,051
424,560
480,378
36,581
27,874
386
14,536
4,074
572,672
55,074
69,970

8,624,589

$

859,433 $
57,289
207,333
10,549
143,068
2,902
2,106
6,191
214,967
2,281,406
3,935

834,483 $
59,626
224,829
39,623
2,479
136
2,167
24,900
55,863
9,248
4,048

$ 5,433,090 $ 1,561,148 $

See accompanying notes to consolidated financial statements.
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-

Total
$

7,976,967
541,475
912,540
86,753
173,421
3,424
18,809
35,165
843,502
2,345,728
77,953

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended August 31, 2020

Concerts
Salaries and benefits
Payroll taxes
Contracted fees and services
Printing and postage
Office supplies
Travel
Telephone and internet
Meeting, meals and entertainment
Occupancy
Depreciation
Insurance
Theater rental and production
equipment rental
Music and royalty fees
Credit card fees
Subscriber event catering and
entertainment
Advertising, promotions and sales
Dues, subscriptions, publications
Interest expense
Miscellaneous

$

Cost of Direct
Total Program Management
Benefit to
Education
Services
and General Fundraising
Donors

8,618,783
675,310
838,942
51,685
23,277
25,773
17,490
8,773
132,557
43,383
73,913

$ 176,638
13,767
118,711
7,399
274
736
336
4,248
2,569
934
485

$

8,795,421
689,077
957,653
59,084
23,551
26,509
17,826
13,021
135,126
44,317
74,398

$

792,405 $ 1,083,770 $
60,893
93,856
188,823
381,090
7,203
63,915
133,038
1,897
1,794
1,997
1,793
2,326
10,796
15,357
17,950
17,820
4,984
6,467
2,589
3,359

842,219
111,656
81,653

11,377
-

853,596
111,656
81,653

-

2,080
813,445
21,823
6,777

422
32,375

2,080
813,445
22,245
39,152

3,649
54,211
23,966

$ 12,389,539

$ 370,271

$ 12,759,810

-

$ 10,671,596
843,826
1,527,566
130,202
158,486
30,300
21,945
39,174
170,896
55,768
80,346

15,853

-

853,596
111,656
97,506

97,410
14,700
14,781
438,254

5,578
-

105,068
828,145
40,675
54,211
501,372

5,578

$ 16,322,334

$ 1,304,094 $ 2,252,852 $

See accompanying notes to consolidated financial statements.
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Total

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
For the Years Ended August 31, 2021 and 2020

2021
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash from operating activities:
Depreciation and amortization
Amortization of loan fees to interest
Loss on disposal of fixed assets
Bad debt expense
Contributions restricted for long-term investment
Change in beneficial interest in
net assets in perpetual trusts
Change in liability for pension benefits
Decrease (increase) in:
Prepaid expenses related to future performances
Receivables other than notes
Interest escrow
Increase (decrease) in:
Accounts payable and accrued expenses
Deferred revenue advanced season sales and
fees, net of prepaid sales tax
Refundable grant advance

$

20,658,332 $

2020

19,590,497

2,345,728
18,464
6,461
9,450
(3,456,121)

55,768
54,642
(20,037,853)

(4,904,664)
(2,217,501)

(1,923,734)
(448,302)

38,992
(2,407,074)
226,820

100,296
(8,918,002)
818,480

(7,860,316)

(5,793,451)

308,426
1,746,258

(199,753)
-

Net cash from operating activities

4,513,255

(16,701,412)

CASH FLOWS FROM INVESTING ACTIVITIES
Distributions from beneficial interest in net assets of
perpetual trusts
Purchase of fixed assets
Proceeds from disposal of fixed assets

861,703
(3,050,990)
3,250

839,260
(11,070,330)
-

Net cash from investing activities

(2,186,037)

(10,231,070)

(This statement is continued on the following page.)
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)
For the Years Ended August 31, 2021 and 2020

2021
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from contributions restricted for long
term purposes
Repayments to Milwaukee Symphony Orchestra
Endowment Trust for instrument loans to
musicians
Repayments on notes payable
Repayments of bank line of credit
Proceeds from bank line of credit
Loan origination fees

$

13,411,530

2020

$

(16,004,528)
(500,000)
500,000
(25,300)

Net cash from financing activities
NET (DECREASE) INCREASE IN CASH AND
RESTRICTED CASH
CASH AND RESTRICTED CASH, BEGINNING
OF YEAR

29,314,011

(2,407)
-

(2,618,298)

29,311,604

(291,080)

2,379,122

8,444,366

6,065,244

CASH AND RESTRICTED CASH, END OF YEAR

$

8,153,286

$

8,444,366

SUPPLEMENTAL DISCLOSURES OF NON-CASH
INVESTING AND FINANCING ACTIVITIES
Purchase of fixed assets with accounts and notes payable

$

22,062,897

$

27,243,911

$

4,312,286 $
3,841,000

3,616,395
4,827,971

$

8,153,286

$

8,444,366

$

1,357,033

$

537,054

SUPPLEMENTAL DISCLOSURES OF CASH
FLOW INFORMATION
Cash
Cash - restricted for capital projects

Cash payments for interest (including capitalized
interest of $171,831 and $535,348 for 2021
and 2020, respectively)

See accompanying notes to consolidated financial statements.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
For the Years Ended August 31, 2021 and 2020

1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES
Nature of Operations
Milwaukee Symphony Orchestra, Inc. and Subsidiaries (collectively the Organization)
consists of not-for-profit and for-profit entities organized to maintain a symphony
orchestra and to present orchestral performances in the City of Milwaukee and elsewhere
in order to further the cultivation and appreciation of the art of music.
Principles of Consolidation
The accompanying consolidated financial statements of the organization include the
accounts of the Milwaukee Symphony Orchestra, Inc. (the Orchestra) and the Orchestra’s
wholly owned subsidiary: TNSH Manager, LLC (Manager) and Manager’s subsidiaries:
TNSH Landlord, LLC (Landlord) and TNSH Master Tenant, LLC (Tenant), which the
Orchestra has both control and economic interest in.
TNSH Manager, LLC, a Wisconsin limited liability company, is wholly owned by the
Milwaukee Symphony Orchestra, Inc. and was formed to provide management services to
Landlord and Tenant.
TNSH Landlord, LLC, a Wisconsin limited liability company, is owned 1% by the
Orchestra and 99% by Manager and was formed to acquire, own and develop the Grand
Warner Theatre (the new symphony hall), which upon opening is intended to serve as the
new performance venue and offices of the Orchestra.
TNSH Master Tenant, LLC, a Wisconsin limited liability company, pursuant to the new
amended and restated operating agreement dated December 31, 2018, is owned 1% by
Manager, general partner, and 99% by a third party, limited partner, and was formed to
serve as sub-landlord of the Grand Warner Theatre.
The non-controlling interest represents the 99% limited-partner ownership by a third party
in TNSH Master Tenant, LLC. This includes capital investment contributions, the
proportionate share of income, gains and losses as well as distributions, if any.
All significant inter-organizational transactions have been eliminated.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
Method of Accounting
The accompanying consolidated financial statements are prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America (GAAP). The Organization maintains its accounts in accordance with
the principles and practices of fund accounting. Fund accounting is the procedure by which
resources for various purposes are classified for accounting purposes in accordance with
activities or objectives specified by donors.
The financial statements focus on the Organization as a whole, and net assets, revenues,
grants, expenses, gains, and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets of the Organization and changes
therein are classified and reported as follows:
Without Donor Restrictions: Net assets available for use in general operations and are
not subject to donor-imposed restrictions or Board imposed stipulations.
With Donor Restrictions: Net assets subject to donor-imposed restrictions that either
expire by passage of time, can be fulfilled and removed by actions of the Organization
pursuant to those restrictions or are required to be held in perpetuity. Revenue that is
restricted by the donor is reported as an increase in net assets with donor restrictions.
When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions.
Revenues are reported as increases in net assets without donor restrictions unless the use of
the related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments and
other assets or liabilities are reported as increases or decreases in net assets with donor
restrictions. Expirations of net assets with donor restrictions (i.e., the donor-stipulated
purpose has been fulfilled and/or the stipulated time period has elapsed) are reported as
reclassifications from net assets with donor restrictions to net assets without donor
restrictions in the period in which the restriction has been met.
Use of Estimates
The preparation of consolidated financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from these estimates.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
Cash
Cash includes bank depository account balances and money market funds not held by
external investment managers.
The Organization maintains its cash at two financial institutions which, at times, may
exceed federally insured limits. At August 31, 2021 and 2020, the balance of deposits
exceeded FDIC limits by approximately $7,635,200 and $8,327,300, respectively. The
Organization has not experienced any losses in such accounts and believes it is not
exposed to any significant credit risk.
During 2021 and 2020, the Organization received payments on donor-imposed restricted
pledges. The cash received by the Organization, which is restricted by the donors for
capital projects, is held in a separate account from operating cash.
Accounts and Other Receivables
Accounts and other receivables consist of ticket receivables, employee receivables, and
related party receivables. Based on management’s judgment and analysis of the credit
worthiness of the donors, past collection experience, and other relevant factors,
management has determined an allowance is not necessary for August 31, 2021 and 2020.
However, actual write-offs may occur.
Contributions Receivable
Contributions receivable in less than one year are recorded at their net realizable value.
Contributions receivable in more than one year are discounted at a rate commensurate with
the risk involved. Amortization of the discount is recorded as additional contribution
revenue and used in accordance with donor-imposed restrictions, if any. Conditional
contributions are recognized only when the conditions on which they depend are
substantially met and the contribution becomes unconditional.
Revenue Recognition
Contributions
Unconditional promises to give cash and other assets to the Organization are reported at
fair value at the date the promise is received. Conditional promises to give and indications
of intentions to give are reported at fair value at the date the gift is deemed unconditional.
The gifts are reported as support with donor restrictions if they are received with donor
stipulations that limit the time or use of the donated assets.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
Revenue Recognition (Continued)
Contributions (Continued)
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets
without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions.
Grant Revenue
A portion of the Organization’s revenue is derived from grants, which are conditioned
upon the incurrence of allowable qualifying expenses. Amounts received are conditional
and not recognized as revenue until the Organization has incurred expenditures in
compliance with specific grant provisions. Amounts received in advance are reported on
the statement of financial position as a refundable grant advance until the allowable
qualifying expenses are incurred.
Contributions In-Kind
The Organization recognizes the fair value of contributed services received if such services
create or enhance nonfinancial assets or require specialized skills that are provided by
individuals possessing those skills and would typically need to be purchased if not
contributed.
Donated assets are recorded in the consolidated financial statements as assets and revenue
at their estimated fair market value on the date the assets are contributed. The
Organization’s policy is to sell all donated securities as soon as administratively feasible
after they are received.
Revenue from Contracts with Customers
Performance Revenue
Revenue from Orchestra performances consist of ticket sales, which are non-refundable.
Payment for ticket sales are due at the time of purchase. All tickets and sponsorships are
paid in advance of the event. Performance obligations associated with the Orchestra
performances are satisfied upon execution of the performance which is at a point in time.
Advance ticket sales are deferred until the execution of the associated performance and are
included in the consolidated statements of financial position as deferred revenue.
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
Revenue from Contracts with Customers (Continued)
Special Event Revenue
Special event revenue is made up of sponsorships and ticket sales. The portion that relates
to the commensurate value sponsor and attendee received in return is recognized when the
related events are held, and performance obligations are met. The excess amount over
commensurate value is considered a contribution and is recognized at the point in time
when the related events are held
Contract Assets and Liabilities
Contract liabilities consist of deferred performance revenue which consist of advance
ticket sales and is liquidated when the performances are executed. Contract liabilities are
included on the consolidated statements of financial position as deferred revenue. Contract
liabilities were $1,920,022, $1,611,596, and $1,811,349 for the years ended August 31,
2021, 2020 and 2019, respectively. There are no contract assets.
All revenue from contracts with customers are recognized at a point in time. Various
economic factors could affect the recognition of revenues and cash flows, including the
demand for services, ability to provide services and availability of labor.
Furniture, Equipment, and Computer Hardware and Software
Fixed assets are stated at cost. The Organization capitalizes all assets greater than $500.
Depreciation is computed on a straight-line basis over the estimated useful lives of the
fixed assets.
Prepaid Expenses Related to Future Performances
Expenditures related to future performances, including direct response advertising costs
and expenses related to telemarketing, are deferred and charged to expense in the fiscal
year in which the related performances occur (which generally is the succeeding year).
Prepaid advertising costs related to future performances were approximately $153,000 and
$219,000 in 2021 and 2020, respectively.
Concentration of Business Risks
For the years ended August 31, 2021 and 2020, approximately 53% and 68%, respectively,
of the Orchestra's labor force is under collective bargaining agreements, whose contract
ends on August 31, 2022.
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1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
Advertising Cost
Advertising expense for the years ended August 31, 2021 and 2020 was $174,488 and
$739,324, respectively.
Functional Allocation of Expenses
The costs of providing various programs and other activities have been summarized on a
functional basis in the consolidated statement of functional expense. Expenses that can be
identified with a specific program or supporting service are charged to the program or
supporting service. Accordingly, certain costs which apply to more than one functional
category have been allocated based on estimates made by management. Payroll and related
expenses are allocated to the programs based on time and effort. Indirect administrative
expenses such as printing and postage, office supplies and insurance are charged to the
programs according to a cost allocation plan based on a percentage of total expenses.
Depreciation and occupancy are allocated based on square footage.
Income Taxes
The Orchestra is a nonprofit corporation as described in Section 501(c)(3) of the Internal
Revenue Code as other than a private foundation and is exempt from federal and state
income taxes on related income pursuant to Section 501(a) of the code.
TNSH Landlord, LLC, TNSH Manager, LLC and TNSH Master Tenant, LLC were each
formed as Limited Liability Companies (LLC). TNSH Landlord is treated as a partnership
and TNSH Manager, LLC and TNSH Master Tenant, LLC are treated as corporations for
income tax purposes. Under this election, profits and losses are passed directly to the
members for inclusion in their income tax returns. The LLC’s do not pay corporate income
taxes on their income, although they may be subject to certain local taxes and other state
fees. Accordingly, no liability or provision for federal or state income taxes is included in
the accompanying consolidated financial statements. Management has evaluated the LLC’s
tax positions and concluded that no reserve for uncertain tax positions was considered
necessary as any additional tax asset or liability is passed through to the members. The
LLC’s each file income tax returns in federal and state jurisdictions.
New Accounting Pronouncements
In September 2020, the Financial Accounting Standards Board (FASB) issued ASU No.
2020-07, Presentation and Disclosure by Not-for-Profit Entities for Contributed
Nonfinancial Assets, to increase the transparency of contributed nonfinancial assets for
non-for-profit entities through enhancements to presentation and disclosure.
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1.

NATURE OF BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)
New Accounting Pronouncements (Continued)
The new guidance requires contributed nonfinancial assets be presented as a separate line
item in the statement of activities, a disclosure with the disaggregation of the amount of
contributed nonfinancial assets by category as well as certain qualitative information. ASU
No. 2020-07 is effective for annual periods beginning after June 15, 2021, and interim
periods within annual periods beginning after June 15, 2022. Early adopted is permitted.
The Organization is currently assessing the impact of this new standard.
In February 2016, the Financial Accounting Standards Board (FASB) issued ASU
No. 2016-02, Leases (Topic 842), to increase the transparency and comparability about
leases among entities. The new guidance requires lessees to recognize a lease liability and
a corresponding lease asset for virtually all lease contracts. It also requires additional
disclosures about leasing arrangements. ASU 2016-02, as amended by ASU No. 2020-05,
is effective for non-public entities for fiscal years beginning after December 15, 2021.
ASU 2016-02 originally specified a modified retrospective transition method which
requires the entity to initially apply the new leases standard at the beginning of the earliest
period presented in the financial statements. In July 2018, FASB issued ASU 2018-11,
Leases (Topic 842): Targeted Improvements providing a second, optional transition
method which allows the entity to apply the new standard at the adoption date and
recognize a cumulative-effect adjustment to the opening balance of net assets in the period
of adoption. The Organization is currently assessing the impact of this new standard
including the two optional transition methods.

2.

LIQUIDITY AND AVAILABILITY
Financial assets available for general expenditure, that is without donor or other
restrictions limiting their use, within one year of the statement of financial position date,
comprise the following:
2021
Cash and cash equivalents
Accounts and other receivable
Contribution receivable
Beneficial interest in net assets in perpetual trust

$

Total financial assets and liquid resources
Less: Donor imposed restrictions
FINANCIAL ASSETS AVAILABLE TO MEET
CASH NEEDS FOR GENERAL EXPENDITURES
WITHIN ONE YEAR
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$

2020

8,153,286 $ 8,444,366
1,232,008
39,847
21,474,510
30,224,456
24,501,361
20,458,400
55,361,165

59,167,069

(54,811,369)

(51,298,821)

549,796 $

7,868,248

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

2.

LIQUIDITY AND AVAILABILITY (Continued)
The Organization maintains financial assets, consisting of cash and short-term
investments, on hand to meet its normal operating expenses based on its annual budget.
Operating expenses are compared to budgeted expenses on a monthly basis and financial
assets on hand are adjusted as necessary.
As of August 31, 2021, the Orchestra also has available a $1,500,000 line of credit for
operating expenses. See Note 8.

3.

CONTRIBUTIONS RECEIVABLE
Contributions receivable consist primarily of pledges from private foundations,
corporations, and individual donors. Net contributions receivable are summarized as
follows:
2021

2020

$ 23,832,326
35,000

$ 32,947,775
35,000

Net contributions receivable

23,797,326

32,912,775

Less: Adjustment to present value for future cash
flows from contributions receivable

(2,322,816)

(2,688,319)

Total contributions receivable
Less: Allowance for doubtful contributions receivable

PRESENT VALUE OF NET CONTRIBUTIONS
RECEIVABLE

$ 21,474,510

$ 30,224,456

The discount rate used to determine the present value of contributions receivable is a risk
adjusted rate between 2.40% and 4.70%. The Orchestra wrote off uncollectible
contributions of approximately $9,450 and $51,000 in 2021 and 2020, respectively.
Payments on contributions receivable as of August 31, 2021 are estimated to be received as
follows:
2022
2023
2024
2025
2026
Thereafter

$

TOTAL CONTRIBUTIONS RECEIVABLE

$ 23,832,326
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8,505,505
3,009,778
9,840,043
1,092,000
285,000
1,100,000

MILWAUKEE SYMPHONY ORCHESTRA, INC.
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4.

CONDITIONAL CONTRIBUTIONS RECEIVABLE
The Orchestra has several pledges relating to the capital campaign that are conditional
upon certain milestones being achieved. The goal of the campaign is to create a new
performance center for the Orchestra. As of August 31, 2021, there were no conditional
promises to give. As of August 31, 2020, conditional promises totaled approximately
$1,300,000, which are conditional for meeting certain milestones. These pledges were
recognized during the current year as revenue when the respective conditions related to the
construction of The New Symphony Hall were met.

5.

PROPERTY AND EQUIPMENT
Major classes of fixed assets as of August 31 and estimated useful lives are as follows:
2021
Buildings
Furniture and equipment
Hardware and software
Leasehold improvements
Depreciable instruments
Nondepreciable instruments
Land
Construction in progress
Total property and equipment
Less: Accumulated depreciation

$ 91,940,553
4,791,365
573,104
65,200
354,175
4,626
1,500,000
1,069,743
100,298,766
(3,197,017)

NET PROPERTY AND EQUIPMENT $ 97,101,749

2020
$

147,628
568,254
65,200
355,464
4,626
74,048,506

Years
39
5
3-5
10
5-25

75,189,678
(846,377)
$ 74,343,301

Depreciation expense for 2021 and 2020 totaled approximately $2,345,000 and 56,000,
respectively.
6.

BENEFICIAL INTEREST IN NET ASSETS IN PERPETUAL TRUSTS
Foundation Trust
The Milwaukee Symphony Orchestra Foundation Trust (the Foundation) was established
to hold and invest funds and to contribute the income for the benefit of the Orchestra while
retaining the buying power of the principal. The board of trustees of the Foundation is
independent of and separate from the board of directors of the Orchestra. The assets of the
Foundation are invested in various securities.
The amount distributed to the Orchestra is based on the total return concept. Using this
concept, the Foundation makes distributions based on a three-year average investment
balance determined on a market value basis.
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6.

BENEFICIAL INTEREST IN NET ASSETS IN PERPETUAL TRUSTS (Continued)
Foundation Trust (Continued)
The specified distribution rate for 2021 and 2020 was 5% of this average. The amount
distributed from the Foundation for 2021 and 2020 was $788,283 and $763,299,
respectively, and is recorded separately in the accompanying consolidated statement of
activities.
Endowment Trust
The Milwaukee Symphony Orchestra Endowment Trust (Endowment) was established for
the sole purpose of providing support to the Orchestra. The board of trustees of the
Endowment is independent of and separate from the board of directors of the Orchestra.
The assets of the Endowment are invested in various securities. In accordance with the
Endowment Indenture, the net assets without donor restriction available for distribution to
the Orchestra are at the sole and absolute discretion of the trustees of the Endowment. The
Endowment made a discretionary distribution to the Orchestra of $73,420 and $75,961
during 2021 and 2020, respectively.
The Foundation and Endowment hold financial instruments which are carried at fair value
in accordance with GAAP, which establishes a hierarchy used to measure fair value
(see Note 7).
The Orchestra has recognized its interest in the Foundation and Endowment based on the
underlying net assets with donor restrictions of the trusts, as follows:
2021
Foundation net assets
Endowment net assets

2020

$ 22,336,113 $ 18,522,355
2,165,248
1,936,045

NET ASSETS RESTRICTED IN PERPETUITY

$ 24,501,361 $ 20,458,400

Greater Milwaukee Foundation
The Orchestra is the sole income beneficiary of an agency endowment fund held by the
Greater Milwaukee Foundation, a community foundation unrelated to the Orchestra. As of
August 31, 2021 and 2020, the fair value of the net assets held by the Greater Milwaukee
Foundation in the agency endowment fund has been reported by the Greater Milwaukee
Foundation to be $7,921,397 and $6,663,236, respectively. Distribution of investment
income to the Orchestra is made on a quarterly basis. The Orchestra's interest in the agency
endowment fund at the Greater Milwaukee Foundation is not recognized on the Orchestra's
financial statements because the board of directors of the Greater Milwaukee Foundation
has variance power over substantially all of these assets.
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6.

BENEFICIAL INTEREST IN NET ASSETS IN PERPETUAL TRUSTS (Continued)
Greater Milwaukee Foundation (Continued)
The amount distributed from the assets held by the Greater Milwaukee Foundation for
which the Orchestra is the designated beneficiary for the years ended August 31, 2021 and
2020 was $231,369 and $248,057, respectively, and is reported as a component of
contribution revenue in the accompanying consolidated statements of activities.

7.

FAIR VALUE MEASUREMENTS
GAAP establishes a framework for measuring fair value. That framework uses a hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value. GAAP
requires the Organization to maximize the use of observable inputs when measuring fair
value. The hierarchy describes three levels of inputs, which are as follows:
Level 1:

Quoted prices in active markets for identical assets or liabilities.

Level 2:

Quoted prices for similar assets or liabilities in active markets; quotes prices
for identical assets or liabilities in inactive markets; or inputs that are derived
principally from or corroborated by observable market data by correlation or
other means.

Level 3:

Significant unobservable inputs

In many cases, a valuation technique used to measure fair value includes inputs from more
than one level of the fair value hierarchy. The lowest level of significant input determines
the placement of the entire fair value measurement in the hierarchy. The categorization of
an investment within the hierarchy reflects the relative ability to observe the fair value
measure and does not necessarily correspond to the perceived risk of that investment.
If an investment that is measured using net asset value (NAV) has a readily determinable
fair value (that is, it can be traded at the measurement date at its published NAV), it is
included in Level 1 of the hierarchy. Otherwise, investments without readily determined
fair values measured using NAVs are not included in Level 1, 2, or 3, but are separately
reported.
The Organization recognizes transfers into and out of levels within the fair value hierarchy
at the end of the reporting period. There were no transfers between levels in the years
ended August 31, 2021 and 2020.
Valuation Techniques
Following is a description of the valuation techniques used for assets measured at fair
value on a recurring basis. There have been no changes to the techniques used during the
years ended August 31, 2021 and 2020.
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7.

FAIR VALUE MEASUREMENT (Continued)
Valuation Techniques (Continued)
Beneficial Interest in Perpetual Trusts: Valued using the fair value of the assets held in the
trust reported by the trustee as of August 31, 2021 and 2020. The Organization considers
the measurement of its beneficial interest in the perpetual charitable trusts to be Level 3
measurements within the hierarchy because even though that measurement is based on the
unadjusted fair value of trust assets reported by the trustee, the Organization will never
receive those assets or have the ability to direct the trustee to redeem them.
Recurring Measurements
Assets measured at fair value on a recurring basis as of August 31, are as follows:
2021
Level 1
ASSETS
Beneficial interest in
perpetual trusts:
Foundation trust
Endowment trust
TOTAL ASSETS AT
FAIR VALUE

Level 2

Level 3

Total

$

-

$

-

$ 22,336,113
2,165,248

$ 22,336,113
2,165,248

$

-

$

-

$ 24,501,361

$ 24,501,361

2020
Level 1
ASSETS
Beneficial interest in
perpetual trusts:
Foundation trust
Endowment trust
TOTAL ASSETS AT
FAIR VALUE

Level 2

Level 3

Total

$

-

$

-

$ 18,522,355
1,936,045

$ 18,522,355
1,936,045

$

-

$

-

$ 20,458,400

$ 20,458,400
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7.

FAIR VALUE MEASUREMENT (Continued)
Unobservable (Level 3) Inputs
The activity for the beneficial interest in perpetual trusts, which is measured at fair value
on a recurring basis using significant unobservable inputs (Level 3 inputs), is as follows:
2021

2020

BALANCE, BEGINNING OF YEAR
Distribution from beneficial interest
Change in beneficial interest

$

20,458,400 $
(861,703)
4,904,664

19,373,926
(839,260)
1,923,734

BALANCE, END OF YEAR

$

24,501,361

20,458,400

$

The change in value of the beneficial interest is included as a separate line in the
consolidated statements of activities.
8.

BANK LINE OF CREDIT
The Orchestra has a line of credit with a bank for borrowings up to $1,500,000 secured by
a general business security agreement. The agreement is due on demand. Interest is at the
bank’s prime rate (3.25% on August 31, 2021) plus 0.25%. As of August 31, 2021 and
2020, there was no outstanding balance under this line of credit. The agreement contains
various reporting covenants. As of August 31, 2021, the Orchestra believes it is in
compliance with these covenants.

9.

CONSTRUCTION LINE OF CREDIT AND NOTES PAYABLE
Construction Line of Credit and Note Payable
TNSH Landlord entered into a Construction Loan Agreement in the original principal
amount of $15,000,000 secured by the new symphony hall. Draws were made on the
agreement as construction was completed, with interest only payments due until the
agreement converted to a mortgage note at the completion of the project. As of August 31,
2020, the outstanding line of credit balance was $11,941,878.
During 2021, the construction line of credit was increased to $30,000,000 and
subsequently converted to a term note. Semi-annual principal payments are due according
to the payment schedule below. The note bears interest at 3.50% with interest payments
due monthly and will mature on December 17, 2025. The outstanding balance on the note
as of August 31, 2021 was $24,000,000. The agreement contains various loan covenants.
The Organization believes it is in compliance with these covenants as of August 31, 2021.
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9.

CONSTRUCTION LINE OF CREDIT AND NOTES PAYABLE (Continued)
Bridge Loan Agreements
The Orchestra and TNSH Landlord have entered into Bridge Loan Agreements concerning
a federal bridge loan in the amount of $6,838,540 for TNSH Landlord and a state bridge
loan in the amount of $8,400,538 for the Orchestra. The proceeds of the agreement are to
be used for the renovation and improvements to real estate for the new symphony hall.
Draws on the bridge loans are to be made as construction is completed throughout the life
of the project. Interest only payments on the notes at a rate of 5.85% are due until
December 2020 at which point the historical tax credits are expected to be received in full
to offset the bridge loan funding.
As of August 31, 2021, there was no outstanding loan balance on the state bridge loan
agreement. As of August 31, 2021, the outstanding loan balance on the federal bridge loan
agreement was $5,192,683, net of unamortized loan acquisition costs of $21,084. The
federal bridge loan was paid in full on September 20, 2021 after receiving the third
subscription payment (see Note 15) of $4,744,340.
As of August 31, 2020, the outstanding loan balances on the federal and state bridge loan
agreements were $6,838,540 and $8,400,538, respectively, net of unamortized loan
acquisition costs of $31,748.
The Orchestra received funds under the Paycheck Protection Program (a low-interest Small
Business Administration (SBA) loan) during the fiscal year. The loan generally covers two
and a half months of payroll cost and may be forgiven entirely if the borrow maintains
certain staffing levels and spends a certain amount of funds on salaries and other qualifying
expenditures during the qualified period. The Orchestra was approved for a loan under this
program in the amount of $2,223,400. As of August 31, 2020, the Orchestra received loan
forgiveness in the amount of $1,914,975, which was recognized in the prior year on its
own line in the accompanying consolidated statement of activities. The remaining balance
outstanding of $308,425 has an interest rate of 1% and matures on April 17, 2022.
Future maturities of notes payable as of August 31, 2021 are as follows:

Construction
Note Payable Bridge Loans

Paycheck
Protection

Total

2022
2023
2024
2025
2026

$ 4,250,000 $ 5,192,683 $
1,850,000
1,600,000
11,300,000
5,000,000
-

308,425
-

TOTAL

$ 24,000,000 $ 5,192,683 $

308,425 $ 29,501,108
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$

9,751,108
1,850,000
1,600,000
11,300,000
5,000,000
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10.

NET ASSETS
As of August 31, 2021 and 2020 net assets with donor restrictions comprise contributions
held for the following:
Fund

2021

Restricted for time or purpose:
Capital campaign
General operating
Government
United Performing Arts Fund
Restricted for time
Less: Pledge receivable discount

$

Total restricted for time or purpose
Restricted in perpetuity
TOTAL

11.

$

2020

13,359,485 $
10,585,902
8,687,437
(2,322,816)

28,156,010
268,857
6,200
340,908
4,756,765
(2,688,319)

30,310,008

30,840,421

24,501,361

20,458,400

54,811,369

$

51,298,821

IN-KIND CONTRIBUTIONS AND CONTRIBUTED SERVICES
In-kind contributions as of August 31, 2021 and 2020 consisted of the following:
2021
Donated legal fees
In-kind contributions

$

TOTAL IN-KIND CONTRIBUTIONS AND
CONTRIBUTED SERVICES

12.

$

2020

53,968 $
50,000
103,968

$

52,002
1,500
53,502

COMMITMENTS
Operating Lease Obligations
The Organization leases its office space for a period of thirteen years expiring in 2025 with
an option to extend the lease term for four additional periods of five years. The lease
agreement also requires the Organization to pay its proportionate share of real estate taxes,
utilities, normal maintenance, and general liability insurance.
The Organization leases office equipment under two separate operating leases expiring
through July 2025.
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12.

COMMITMENTS (Continued)
Operating Lease Obligations (Continued)
The following is a summary of the future minimum lease payments for operating leases
having initial non-cancelable lease terms in excess of one year:
2022
2023
2024
2025
2026

$

424,424
419,197
422,725
242,818
80,000

TOTAL MINIMUM LEASE PAYMENTS

$

1,589,164

The rent expense under the office lease was approximately $147,000 for 2021 and 2020,
and rent expense under equipment leases was approximately $12,000 for 2021 and 2020.
The Orchestra also incurs rent expense for concert hall and music rentals. The rent expense
incurred as a result of these types of activities was approximately $18,000 and $332,000
for 2021 and 2020, respectively.
Labor Agreement Commitment
The Orchestra entered into a four-year agreement with the Milwaukee Musician's
Association Local #8 for the period from September 1, 2018 to August 31, 2022. Under the
terms of this agreement, the Orchestra is committed to pay base wages of approximately
$4,557,000 for the 2021-2022 season.
Employment Agreements
The Orchestra has executed an employment agreement for the executive director to
perform services including management of personnel, fund raising, growth, performance
and operations as well as all other duties assigned by the Chair of the Board of Directors.
The term of the contract runs for 6 years ending in 2027 with an aggregated commitment
of approximately $2,500,000 of which approximately $2,500,000 is outstanding as of
August 31, 2021, with approximately $360,000 relating to the 2021-2022 season.
As part of this agreement and included in the total commitment above, the key employee is
eligible for a retention bonus. Each pay period the Orchestra will invest a percentage of the
employee’s base compensation. The employee will have the option of receiving a payout at
the end of years 4 and 6. Should employment terminate prior to the end of either year, the
employee terminates their eligibility to receive the funds.
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12.

COMMITMENTS (Continued)
Employment Agreements (Continued)
The Orchestra has executed an employment agreement for the music director to perform
services for the Orchestra. The term of the contract runs for 4 years ending in 2023 with an
aggregated commitment of approximately $1,168,000 of which approximately $642,000 is
outstanding as of August 31, 2021, with approximately $315,000 relating to the 2021-2022
season.
Construction Commitment
TNSH Landlord entered into a guaranteed maximum price agreement for the construction
and renovation of a new symphony hall for a total amount of approximately $70,676,000,
including change orders. As of August 31, 2021, the outstanding commitment on the
construction agreement was paid in full.
Levy Food Service Commitment
The Orchestra has executed an agreement with Levy Premium Food Service Limited
Partnership for the operations of the food and beverage concessions and catering services
at the Bradley Symphony Center. The term of the contract runs ten years from the date of
the first ticketed event. The aggregate commitment of approximately $750,000 of which
$675,000 is outstanding as of August 31, 2021, with approximately $75,000 relating to the
2021-2022 season.

13.

RETIREMENT PLANS
Pension Plans
The Orchestra has separate noncontributory defined benefit pension plans for musicians
and administrative staff (Pension Plans). Both plans provide for monthly pension benefits
per participant of $52 for each year of service and 100% vesting after five years of service.
The Orchestra's funding policy is to contribute annually the minimum amount required
under the Employee Retirement Income Security Act of 1974 (ERISA). Plan assets are
invested in a group annuity contract which invests primarily in U.S. government securities,
money market funds, and marketable equity securities.
The musicians' and administrative staff’s defined benefit pension plans are frozen;
therefore, no new participants have been admitted to the plans, no additional years of
service have been credited to any participant, no further benefits have been accrued, and
each participant's accrued benefit is considered fully vested and non-forfeitable. All
retirement benefits earned under the plan through August 31, 1996 for the musicians’ plan
and August 31, 1999 for the administrative staff’s plan are payable to participants upon
retirement.
The Orchestra is obligated to make additional contributions for both Defined Benefit
Pension Plans in future years, if necessary, to meet ERISA funding requirements.
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13.

RETIREMENT PLANS (Continued)
Pension Plans (Continued)
The following table sets forth the plans' funded status as of August 31, the actuarial
valuation date:
Measurement date August 31, 2021
Musicians
Actuarial present value of benefit obligations:
Accumulated benefit obligation

Staff

$ 10,934,476

Change in projected benefit obligation:
Projected benefit obligation at
beginning of year
Interest costs
Actuarial loss*
Benefits paid
Projected benefit obligation at end of year
Change in plan assets:
Fair value of plan assets at
beginning of year
Actual return on plan assets
Employer contributions
Benefits paid
Fair value of plan assets at end of year
LIABILITY FOR PENSION
BENEFITS

$

2,301,759

$ 13,236,235

11,615,600
269,557
(126,792)
(823,889)

2,402,232
56,231
(49,113)
(107,591)

14,017,832
325,788
(175,905)
(931,480)

10,934,476

2,301,759

13,236,235

7,611,909
1,665,649
279,326
(823,889)

1,518,922
312,271
110,138
(107,591)

8,732,995

1,833,740

$ (2,201,481) $

Assumption used:
Discount rate

Total

9,130,831
1,977,920
389,464
(931,480)
10,566,735

(468,019) $ (2,669,500)

2.50%

2.50%

*The actuarial loss is a result of increasing the discount rate from 2.42% to 2.50%

Measurement date
August 31, 2021
Musicians
Net periodic pension cost comprised the following:
Interest cost on projected benefit obligation
Return on plan assets
Amortization of net loss

$

$

NET PERIODIC PENSION COST
Assumption used:
Discount rate
Expected long-term rate of return on assets

269,557 $
(411,330)
198,237
56,464
2.50 %
5.25 %
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Staff

$

56,231
(84,771)
47,856
19,316
2.50 %
5.25 %
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13.

RETIREMENT PLANS (Continued)
Pension Plans (Continued)
Measurement date August 31, 2020
Musicians
Actuarial present value of benefit obligations:
Accumulated benefit obligation

$ 11,615,600

Change in projected benefit obligation:
Projected benefit obligation at
beginning of year
Interest costs
Actuarial gain*
Benefits paid
Projected benefit obligation at end of year
Change in plan assets:
Fair value of plan assets at
beginning of year
Actual return on plan assets
Employer contributions
Benefits paid
Fair value of plan assets at end of year
LIABILITY FOR PENSION
BENEFITS

Staff
$

2,402,233 $ 14,017,833

11,925,791
329,706
170,496
(810,393)

2,338,297
65,844
102,211
(104,119)

14,264,088
395,550
272,707
(914,512)

11,615,600

2,402,233

14,017,833

7,556,512
569,431
296,359
(810,393)

1,372,273
166,780
83,988
(104,119)

8,928,785
736,211
380,347
(914,512)

7,611,909

1,518,922

9,130,831

$ (4,003,691) $

Assumption used:
Discount rate

(883,311) $ (4,887,002)

2.42%

*The actuarial gain is a result of decreasing the discount rate from 2.90% to 2.42%
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Total

2.42%
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13.

RETIREMENT PLANS (Continued)
Pension Plans (Continued)
Measurement date
August 31, 2020
Musicians
Net periodic pension cost comprised the following:
Interest cost on projected benefit obligation
Return on plan assets
Amortization of net loss
NET PERIODIC PENSION COST

$

$

Assumption used:
Discount rate
Expected long-term rate of return on assets

Staff

329,706 $
(431,315)
177,271
75,662
2.42 %
5.50 %

$

65,844
(84,862)
42,505
23,487
2.42 %
5.50 %

There were no net transition assets/obligations and prior service costs to be amortized for
the Pension Plans in the current year.
The expected long-term rate of return on the Pension Plans' assets was 5.25% and 5.50%
for the musician's plan and the staff's plan for 2021 and 2020, respectively. Current market
factors such as inflation and interest rates, as well as peer data and historical returns, are
considered when determining the long-term rate of return.
All of the Pension Plans' assets, which consists of a group annuity contract, are considered
to be Level 2 investments in accordance with the fair value hierarchy. Level 2 assets are
traded in less active dealer or broker markets in which valuations are obtained from third
party pricing services for identical or similar assets.
The Orchestra employs a total return on investment approach whereby a mix of equities
and fixed income investments are utilized to maximize the long-term rate of return on the
Pension Plans' assets for a given level of risk. Risk tolerance is established through
consideration of the Pension Plans' liabilities and funded status. The investment vehicle
used is a group annuity contract, which has a portfolio containing a diversified blend of
equity and fixed income investments. The Orchestra determines the asset allocation for the
asset classes based upon periodic asset/liability reviews and capital market projections.
The Orchestra expects to make a minimum contribution to the musicians' plan of
approximately $220,000 and to the staff's plan of $125,000 during 2022.
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13. RETIREMENT PLANS (Continued)
Pension Plans (Continued)
The following table sets forth the Pension Plans' estimated future benefit payments
expected to be paid in each of the next five fiscal years, and in the aggregate for the five
fiscal years thereafter:
Musicians

Fiscal Year
2022
2023
2024
2025
2026
2027-2031

$

853,000
849,000
835,000
810,000
801,000
3,529,000

Staff
$

115,000
129,000
128,000
126,000
124,000
647,000

Defined Contribution Plan
The Orchestra has a defined contribution plan for all full-time administrative employees.
Employees are eligible to participate in the plan upon attaining age 21, having worked
1,000 hours, and having completed one full year of employment. The Orchestra matches
50% of employee contributions up to 6%. The Orchestra made contributions of $74,323
and $85,130 to the plan for the years ended August 31, 2021 and 2020, respectively.
Multi-Employer Pension Plan
The contract with the musicians' union also requires that contributions be made to the
American Federation of Musicians and Employers' Pension Plan for services rendered by
musicians after August 31, 1996. The Pension Plan is a multi-employer pension plan for
musicians under union contracts. The plan is administered independently, and
contributions are determined in accordance with the provisions of the musicians' labor
contract.
The Orchestra contributes to the American Federation of Musicians and Employers' union
sponsored multiemployer defined benefit pension plan under a collective bargaining
agreement. The risk of participating in a multiemployer plan differs from those of
single-employer plan in the following aspects:


Assets contributed to the multiemployer plan by one employer may be used to
provide benefits to employees of other participating employers.



If a participating employer stops contributing to the plan, then the unfunded
obligations of the plan may be borne by the remaining participating employers.



If the Orchestra chooses to stop participating in the multiemployer plan, then it may
be required to pay those plans an amount based on the underfunded status of the
plan, referred to as a withdrawal liability.
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13.

RETIREMENT PLANS (Continued)
Multi-Employer Pension Plan (Continued)
Contributions are determined in accordance with the provisions of negotiated labor
contracts and are based upon the number of hours worked by each eligible employee.
During the years ended August 31, 2021 and 2020, the Orchestra contributed 7.63% of the
musicians' salaries. Information from the plans' administrators is not available to permit the
Orchestra to determine its share of unfunded vested benefits, if any. Management does not
intend to take any action which would subject it to such a liability.
The Orchestra's participation in these plans for the years ended August 31, 2021 and 2020,
is outlined in the table below. The EIN/Plan Number provides the EIN and the three-digit
plan number, if applicable. Unless otherwise noted, the most recent Pension Protection Act
(PPA) zone status available in 2021 and 2020 is for the plan's year beginning during 2020
and 2019. The zone status is based on information that the Organization obtained from the
plans. Among other factors, plans in the red zone are less than 65% funded, plans in the
yellow zone are between 65-80% funded, and plans in the green zone are more than 80%
funded. The FIP/RP Status Pending/Implemented indicates plans for which a financial
improvement plan (FIP) or rehabilitation plan (RP) is either pending or has been
implemented. The last line lists the expiration dates of the collective bargaining
agreements to which the plans are subject.
There have been no significant changes that affect the comparability of the 2021 and 2020
contributions.
American Federation of
Musicians & Employers'
Pension Fund EIN: 51-6120204
Plan #001

EIN/Plan Number
Pension Protection Act Zone Status
March 31, 2021

Red

March 31, 2020

Red

FIP/RP Status Pending/Implemented

Yes

Orchestra Contributions - 2021

$196,713

Orchestra Contributions - 2020

$383,412

Collective Bargaining Agreement Exp. Date

8/31/2022
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13.

RETIREMENT PLANS (Continued)
Multi-Employer Pension Plan (Continued)
While the status is listed as red, meaning the funded status is less than 65%, the actual
funded percentage is greater than 80%. However, the Plan is considered in critical status
because the Plan's actuary determined that the Plan is projected to have an accumulated
funding deficiency over the next five years. In an effort to improve the Plan's funding
situation, the Plan's Board of Trustees adopted a rehabilitation plan on April 15, 2010,
which was intended to help the Plan improve its funded status through various benefit
reductions and employer contribution increases. In addition, on May 18, 2011, the Plan's
Board of Trustees amended the rehabilitation plan to change the maximum term from four
years to five years for which pension contributions may be established under any collective
bargaining agreement entered into on or after May 1, 2010. The Plan’s Board of Trustees
amended the rehabilitation plan again on February 12, 2015, to provide that if a collective
bargaining agreement expires while the Plan is still in critical status and the bargaining
parties fail to adopt a contribution schedule within 180 days of that expiration then the
contribution schedule under the expired collective bargaining agreement is
re-implemented. The duration of the rehabilitation plan is indefinite, and the Plan is not
expected to emerge from critical status during the 10-year rehabilitation plan period that
began April 1, 2013. Under the rehabilitation plan, the Plan is not permitted to pay lump
sum benefits while it is in critical status. The employer surcharge is equal to a percentage
of the amount an employer is otherwise required to contribute to the Plan. For the Plan
year beginning April 1, 2011, the surcharge was 10% and remains applicable for each year
the Plan is in critical status. In June 2018, the rehabilitation plan was modified to require a
10% increase in the rate of contributions to the plan that must be included in any collective
bargaining agreements starting August 1, 2018 or later.

14. RELATED PARTY TRANSACTIONS
The Orchestra provides accounting and administrative services to the Endowment and
Foundation. The accounting and administrative services are provided at no charge. These
services are not considered material and are therefore excluded from the accompanying
consolidated financial statements.
Members of the Orchestra's board of directors serve in management roles of corporations
that provide goods and services to the Orchestra, causing these corporations to be related
parties. The Orchestra received capital campaign and general operation contributions of
approximately $750,000 and $10,548,000 during 2021 and 2020, respectively, from these
corporations and members of the board of directors. There were outstanding pledges
receivable of approximately $2,068,000 and $4,062,000 as of August 31, 2021 and 2020,
respectively, from board members of the Orchestra.
Significant purchases of goods and services from related parties are reviewed to ensure
such transactions are competitively priced as compared with other goods and services
available in the market. There were no services received during 2021 and 2020. During
2021 and 2020, the Orchestra also received approximately $54,000 and $52,000,
respectively, of legal services as in-kind donations from two members of the board.
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14.

RELATED PARTY TRANSACTIONS (Continued)
The Orchestra is a party Milwaukee Arts Partners (MAP), a joint venture with First Stage
Children's Theater, Skylight Music Theater, Sharon Lynne Center for the Arts, and
Milwaukee Repertory Theater. The primary focus of MAP is to manage and operate the
ticketing software, Tessitura, used by all four entities. All revenue and expenses incurred
during the years ended August 31, 2021 and 2020 by the Orchestra, which were directly
attributable to MAP, were recorded in MAP's financial statements and not recorded within
MSO's financial statements. Accounts receivable from the joint venture was approximately
$39,000 and $28,000 as of August 31, 2021 and 2020, respectively.

15. SUBSCRIPTION RECEIVABLE
The Amended and Restated Operating Agreement of TNSH Master Tenant, LLC dated
December 17, 2018 requires capital contributions of the investor member. The investor
member is required to make total capital contributions equal to $9,305,543. $2,234,817
was received during 2019 with the remaining installments to be received as certain
milestones are met through 2023.
16.

UNCERTAINTY
Beginning around March 2020, the Covid-19 virus has been declared a global pandemic as
it continues to spread rapidly. Business continuity across the board range of industries and
countries could be severely impacted for months or beyond as governments and their
citizens take significant and unprecedented measures to mitigate the consequences of the
pandemic. Management is carefully monitoring the situation and evaluating its options
during this time. No adjustments have been made to these consolidated financial statements
as a result of this uncertainty.

17.

SUBSEQUENT EVENTS
Subsequent events are events or transactions that occur after the statement of financial
position, but before the consolidated financial statements are issued or are available to be
issued. These events and transactions either provide additional evidence about conditions
that existed at year end, including estimates inherent in the process of preparing financial
statements (this is recognized subsequent events), or provide evidence about conditions
that did not exist at year end but arose after that date (this is, non-recognized subsequent
events).
The Organization has evaluated subsequent events through November 24, 2021, the date
on which the consolidated financial statements were available to be issued. Subsequent to
year end the Organization received an additional $873,129 under the Shuttered Venue
Operator’s Grant. Funds are conditional upon incurring qualifying expenditures and is
expected to be recognized in full during fiscal year 2022. In addition, subsequent to
year-end, the Organization received the third subscription payment in the amount of
$4,744,340 upon meeting requirements as outlined in the Operating Agreement (see
Note 15).
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF TICKET REVENUES
For the Years Ended August 31, 2021 and 2020

Schedule I
2021
Classical concerts
Pops concerts
High school/youth concerts
Virtual concerts
Opera
Tour concerts
Fee for service
Other concerts

$

Gross ticket revenues

80,714
19,374
440
1,026,125
10,000
62,658

2020
$

1,199,311

Less: Sales tax

3,159,508

(55,516)
$

NET PERFORMANCE REVENUE
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1,143,795

1,092,495
901,860
99,290
35,000
271,500
136,000
623,363

(122,405)
$

3,037,103

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF OTHER REVENUES
For the Years Ended August 31, 2021 and 2020

Schedule II
2021

2020

Arts in Community Education (ACE)
Media activities
Other activities
Miscellaneous income

$

30,957
1,920
5,284

$

58,280
55
2,140
17,923

TOTAL OTHER REVENUES

$

38,161

$

78,398
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MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF CONTRIBUTIONS WITHOUT DONOR
RESTRICTIONS, OTHER REVENUES, AND NET ASSETS RELEASED FROM
RESTRICTIONS
For the Year Ended August 31, 2021

Schedule III
Operating
Revenue
Contributions without donor restrictions, including net
assets released from restrictions for operations:
Annual campaign
United Performing Arts Fund
Greater Milwaukee Foundation - operating support

$

Total contributions
Special events revenue
In-kind contributions
Miscellaneous support
Interest and dividend income
Increase in the beneficial interest in net assets in
perpetual trusts - distributions
Capital campaign support
Performance revenue (Schedule I)
Other revenues (Schedule II)
State historic tax credit
TOTAL OPERATING REVENUES AND NET
ASSETS RELEASED FROM RESTRICTION
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$

Net Assets
Released from
Restriction

Total

5,847,875 $
1,385,059
235,465

205,807 $ 6,053,682
340,908
1,725,967
235,465

7,468,399
166,668
103,968
152,290
22,348

546,715
-

8,015,114
166,668
103,968
152,290
22,348

861,703
1,143,795
38,161
-

8,763,610
9,185,656

861,703
8,763,610
1,143,795
38,161
9,185,656

9,957,332 $ 18,495,981 $ 28,453,313

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF CONTRIBUTIONS WITHOUT DONOR
RESTRICTIONS, OTHER REVENUES, AND NET ASSETS RELEASED FROM
RESTRICTIONS
For the Year Ended August 31, 2020

Schedule III
Operating
Revenue
Contributions without donor restrictions, including net
assets released from restrictions for operations:
Annual campaign
United Performing Arts Fund
Greater Milwaukee Foundation - operating support
League support
Total contributions
Special events revenue
In-kind contributions
Government support
Increase in the beneficial interest in net assets in
perpetual trusts - distributions
Capital campaign support
Performance revenue (Schedule I)
Other revenues (Schedule II)
TOTAL OPERATING REVENUES AND NET
ASSETS RELEASED FROM RESTRICTION
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Net Assets
Released from
Restriction

$ 5,569,624 $
1,701,587
248,057
-

Total

238,550 $ 5,808,174
431,817
2,133,404
248,057
1,000
1,000

7,519,268
3,397
53,502
101,620

671,367
2,640
-

8,190,635
3,397
56,142
101,620

839,260
3,037,103
78,398

20,824,613
-

839,260
20,824,613
3,037,103
78,398

$ 11,632,548

$ 21,498,620

$ 33,131,168

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF PRODUCTION EXPENSES
For the Years Ended August 31, 2021 and 2020

Schedule IV
2021
Concert expenses:
Classical concerts
Pops concerts
Virtual concerts
Educational and outreach events
Tour concerts
Other events

$

Media activities
Other (including production staff wage)
TOTAL PRODUCTION EXPENSES

$
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1,432
93,089
62,066
-

2020
$

737,268
421,060
237,750
33,148
102,111

156,587

1,531,337

33,756
1,488,613

46,918
1,549,329

1,678,956

$

3,127,584

MILWAUKEE SYMPHONY ORCHESTRA, INC.
AND SUBSIDIARIES
CONSOLIDATED SCHEDULES OF OPERATIONS (Unaudited)
For the Years Ended August 31, 2021 and 2020

OPERATING REVENUES
Performance revenue net of sales tax
Other revenues
Contributions
In kind contributions
Special event revenues, net
Government support
Increase in beneficial interest in net
assets in perpetual trusts - distributions

$

Total operating revenues
Net assets released from restriction: for operations
Total revenues
EXPENSES
Program services:
Concerts
Education
Total program expenses
General and administrative:
Management and general
Fundraising
Total general and administrative expenses
Total operating expenses
Operating revenues and net assets released from
restriction in excess of operating expenses
OTHER CHANGES IN NET ASSETS
Pension related items
Capital Campaign
Grant revenue - Paycheck Protection Program
Grant revenue - Employee retention credit
Change in net assets
NET ASSETS (DEFICIT), BEGINNING OF YEAR

2021

2020

1,143,795 $
38,161
7,468,399
103,968
166,668
99,772

3,037,103
78,398
7,519,268
53,502
3,397
101,620

861,703

839,260

9,882,466

11,632,548

5,811,700

1,243,771

15,694,166

12,876,319

8,324,720
299,869

12,389,539
370,271

8,624,589

12,759,810

3,856,282
1,177,440
5,033,722

1,283,632
1,220,661
2,504,293

13,658,311

15,264,103

2,035,855

(2,387,784)

1,903,817
12,300,573
1,520,015

67,955
19,222,658
1,914,975
-

17,760,260

18,817,804

41,604,881

22,787,077

$ 59,365,141 $ 41,604,881

NET ASSETS, END OF YEAR
CAPITAL CAMPAIGN:
Net assets released from restriction
Development expenses

$ 12,684,281 $ 20,254,849
(383,708)
(1,032,191)
$ 12,300,573 $ 19,222,658
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